Leading Schools Personal Learning Plan (PLP) v 1.0
Name: Sakina Bharmal 



Critical Friend: Ben Kruegar 

The Personal Learning Plan is an evolving touchstone document for developing your Leading Schools Project and reflecting on your learning with your critical friend.  For each PLP reflection (3/year), you will review/refine your plan and describe the related Wicked Awesome Learning Opportunities (WALOs) that you have pursued at your school site. After sharing your written reflection with your critical friend, you will have the opportunity to have a reflective conversation about your work. This document will lead into your Leading School Project Program Reflection.
1.     What are you working on, and what do you hope to accomplish, in terms of …
a.  The craft of teaching/working with students?  
I want to work on these areas:

· Create PBL classroom connecting it to various subjects 

· Help students create their own personalized learning goals so that they achieve their desired results

· Use peer critique to help students to create beautiful work.

· Document all personal work as well as produced by students

· Bring student voice into assessment

b.  Being a leader and collaborating with colleagues?  
· At presents, whatever I do in class is at individual level. I wish to collaborate with teachers of other subject within my team and in the process help me consolidate PBL in my classroom
    2.  As you think about your Leading Schools Project…

a. What fierce wonderings are emerging? What do you hope to learn?

My fierce wonderings:
· How will I manage achieving all the above goals with the given timeframe and school deadlines to prepare students for their Grade 10 external exam?

· To what extent will I be able to involve my colleagues to collaborate with me?

· Creating a DP is easy, how will I maintain it?

b. How might these be framed in an essential question or project?
"How does project based learning support integration across subjects?"
c. What do you hope to accomplish?
Develop as a PBL teacher, integrate with colleagues, become a better leader at my school.
3.  Design a set of at least three Wicked Awesome Learning Opportunities (WALOs) as possible next steps. The first WALO should be designed to help you reflect on your own practice; the second should be centered around how you share your with immediate colleagues and the last WALO asks you to lead members of your community. Ideas for WALOs are listed on the reverse—or you may design your own. Each WALO is an opportunity for action and reflection  enabling you to address your essential questions.
Questions for critical friend conversations:  Touchstone questions for your inquiry journal and your conversations with your critical friend:

· As you work on your craft and work with students, what successes have you had? What challenges are you encountering? What moments stand out? 

· As you work to develop your capacity to lead and collaborate with colleagues, what successes have you had?  What are challenges remain? What moments stand out? 

· As you think about your Leading Schools Project, what fierce wonderings emerge? What has happened, and what are you learning?

· What are your next steps?

WALOs (Wicked Awesome Learning Opportunities):

Reflect on your practice
.
· Keep a regular journal about your practice. Share this with a colleague.
· Meet with my grade 9 student group during lunch to get feedback on my teaching practice.
.
Share with a colleague 

· Attempt to have meaningful integration as I continue to share with my collegues  about my work
· Plan a project with a colleague.

Lead your community
· Lead a staff development sessions with members beyond the LSP team.
· Seek out a professional expert who can serve as a sounding board for your ideas.


